
TCOTC Board Meeting Agenda/Minutes (11/14/2023) 
 

 

Meeting called to order at 7:05 pm 

 

Members present:  Meera K, Anitra F., June M, Julie S, Tonni Sue K, Charlie L, Joyce C-R, Jane J, Anne S 
 

 

Excused Absences: Sara Z -teaching classes 
 

Officer & Staff Reports 

 

Managing Director’s Report – Anne Schenk – 10 minutes 

• Reviewed scorecard 

• 2 have expressed interest in the board (5 positions open total) 

• Special Events: sniff and go well received, also ACT test 
 
New Member List – Anne Schenk – 1 minute 

• June moved to approved, Julie seconded, passes unanimously 
 
Treasurer’s Report – Mary will send email by Nov 21st with October’s report 
 Approve September’s report – not available 
 
Staff Reports 

Agility – Sara Zislin -reported by Anne, Sara out of town for agility tournament 

• January trial approved 

• Some private lessons over holiday break 

• Agility for Fun began, safety conscious instructor, students will need to take Bedrock to go further 

• Working on revising class descriptions 

• Goal is more advertising to fill classes 

• Has completed instructor evals 

• Looking into pricing for foundation classes – we are below current rates for area considering we have 
fewer students per instructor, no formal proposal at this time 

 
Obedience – Jane Jacobson 

• Discussed job description for assistants at last staff meeting.  Jane is working on proposed 
revision. 

• Working on a class for children, also class for senior dogs 

• Oct Obedience Trial- numbers were down, judges were from out of town which costs more – we 
lost about $700. Our trial falls typically on Education MN weekend.  Next year Oct trail will have 
only 2 judges 

Therapy – Carol Ouhl (only if new info). No new info 

 

New Business 

  
Finance Committee Proposal - Charlie Leavitt - 10 minutes 
The AKC has named best practices for a club regarding finances.  One of the recommendations is that a club 
has a finance committee dedicated to reviewing finances and procedures. 

• Finance committees look forward vs board review which looks backward 

• Plans aren’t always completed but process of planning can improve results 

• Work to increase revenue and decrease expense 

• Meera will reach out to potential member 

• Treasurer is on board with putting together a finance committee 

• Charlie moved that the board set up a finance committee, Anitra seconded, Passed unanimously. 
 



2024 Budget Discussion - Anne Schenk - 20 minutes 

• Anne reviews trends over the years when putting together the budget, these have been affected greatly 
by covid.  Anne is also meeting with Scott in regard to events. 

• 2023 financials affected by drop-off in summer (heat, canine flu, travel) and loss of behavior consults, 
fewer adoptions in 2023 than previous years, increase in cost of living in general 

• Last year’s budget assumptions: assumed a more steady state – camp k9 revenue, behavior consults, 
3 big seminars, 3 sniff and go 

• 2023 projection is greater loss than expected, about $35,000 

• Would it help to problem solve with other local clubs – open some mutually beneficial discussion? 
 
Policy on Health of Dogs for Classes/Activities - Anne Schenk - 20 minutes 
Discussion on whether TCOTC should have a policy regarding the health of dogs and their participation in club 
classes/activities 

• A health policy for dogs would back up instructors if a dog participating in the activity deemed not safe 
for the dog or for the other dogs and people in class 

• Possibly “Instructors reserve the right …”, instructor should make an incident report to document the 
situation 

• Joyce will send Anne what she has written 
 
Awards Banquet Options - Joyce Carlson-Rioux - 15 minutes 
Discussion on how to honor club members who have significant accomplishments this year. 

• Would need a committee to plan it 

• Banquet promotes the social aspect 

• Need to provide members with a list of the awards that are available 

• Anne will contact Scott as event coordinator would be one to figure out when and where 
 
 

Unfinished Business 

  
Approving Minutes from October 2023 – 5 minutes. Julie moved, Meera seconded.  Approved unanimously 
 
Next Year’s Board Member Openings - Meera Kannan - 10 minutes 

Five potential board member openings for 2024. 
 
Tentative: Strategic Planning Goal Updates – 20 minutes  
Feasibility of Moving to a Different Space   

• HVAC expert will be looking at HVAC this week 

• Humane Society is still planning and fundraising for building, there may be a way to partner with the 
Humane Society. 

Marketing Plan – no new info 
Improving Member Engagement – no new info 
 
Business Item 

Item Discussion 

Actions Taken 

Future action items 

 

Anitra moves to adjourn. Meeting adjourns at 9:00 pm 


