
TCOTC Board Meeting Agenda/Minutes (07/11/2023) 
 

 

Meeting called to order at 7:00 pm 

 

Members present:  Charlie L., June M., Joyce C-R, Tonni-Sue K., Meera K., Anne S.,  
Jane J., Julie S. 
 

Excused Absences: Anitra Francis, Mary Steinbauer 
 

Officer & Staff Reports 

 

Managing Director’s Report – Anne Schenk – 10 minutes 

• Working on budget 

• Still refining the Camp K9 organization, helping to work on staffing issues, have 3 
staff on Wed (12 dogs), would like to also staff for 12 on Mon and Fridays, have 
gone paperless, automated daily report card process, operating in black, but not 
a huge margin, seeking ways to add more value to program which might also 
increase revenue, receiving good feedback from clients 

• Scorecard: membership has stopped dropping, puppy/tweener enrollment has 
improved.  Some complaints re heat.  

 
New Member List – Anne Schenk – 1 minute. Joyce moved, Meera Seconded, All 
approved. 
 
Treasurer’s Report – Review email sent from Mary 
 Approve May’s report 

• Through May net income has declined, we had less income and some 
unexpected expenses.   

• Cash flow is still in good shape 

• Discussed ways to reach out to our individual circles to invite people with dogs to 
join 

• How can we encourage students to take classes beyond Basic? 

• Possibly sell Basic plus 2 Tier 2 classes as a package 

• Other Events: agility instructed open ring, obedience run and done, additional 
trials 

• Charlie moved, Meera seconded: conformation classes change price to $10 
members, $15 nonmembers, other obedience classes add $ 10 to 6 week cost,  
Open Ring: $ 8 members, $ 12 nonmembers for open ring with pre-registration, 
open ring walk-in $ 15;  Open ring and Conformation increase 8/1/23, Obedience 
classes to begin with September classes 
 
Tonni-Sue moved to approve, June seconded approval of treasurers report, all 
were in favor. 

 
Staff Reports 

Agility – Sara Zislin 

• Seminar was well received 

• Have judges for Nov agility trial 

• Still shopping for new A Frame, may resurface old A  Frame 



• Instructed Open Ring is filling and well received 

• New beginner class is starting 

• Discussed use of sensor for heat/humidity to know environment 
inside the training space 

• Getting ready for State Fair Demos, need help moving/setting up 
equipment 

Obedience – Jane Jacobson 

• Tier 2 classes have not been filling as rapidly. 

• 5 new assistants moving into apprenticeship 
Therapy – Carol Ouhl (only if new info) 

 

New Business 

  
New Board Member & Introductions – Meera – 15 minutes 

Julie Steenerson has accepted the invitation to join board for the remainder of the year 
TCOTC board to vote on their appointment to the open board seat 
Tonni-Sue moved, Meera seconded, unanimously passed. 
 
Board members introduced themselves. 
 
 

Unfinished Business 

  
Approving Minutes from June 2023 – 5 minutes 

• June approved June minutes, Tonni-Sue. Seconded, all approved. 
 
Tentative: Proposed Evacuation/Safety Plan – 10 minutes 
Safety Committee proposal for evacuation/safety plan reviewed in June - any updates? 
 
Tentative: Strategic Planning Goal Updates – 20 minutes  
Feasibility of Moving to a Different Space 

• Working to connect with CAPP to see what might be available on the market 

• Have been determining parameters for space including discussing needs and 
ideal dream space with various key persons 

• Have identified a geographic area that has few dog training options 
Marketing Plan 
Improving Member Engagement 
 
Business Item 

Item Discussion 

Actions Taken 

Future action items 

 

Meera moves to adjourn. Meeting adjourns at 8:41pm 


