
TCOTC Board Meeting Agenda/Minutes (08/08/2023) 
 

 

Meeting called to order at 7:05 pm  
 

Members present: Anitra F., Meera K., June M., Charlie L, Joyce CR, Anne S, Jane J, Mary S 

 

 

Excused Absences: Tonni-Sue Keinz, Julie S 
 

Officer & Staff Reports 

 

Managing Director’s Report – Anne Schenk  

• obedience classes filling, including puppy classes 

• heat a factor, have closed a couple times and some pullouts due to weather 

• predict more activity in Fall 

• surveys had good comments re instructors, heat and “hard to hear” are negatives 

• sump pump failure last week, needed electrician to repair issue 

• 2 new Camp K9 instructors – will have some days with 4 trainers 
 
New Member List – Anne Schenk – 1 minute. June moved to approve Meera seconded, all in favor 
 
Treasurer’s Report – Review email sent from Mary 

• Income is short compared to 2022, down c. 17K 

• Charlie asked if there is a policy/expectation that for any event income should be expected to exceed expenses, 
also budget holes could be addressed via fundraising 

 
 Approve June’s report- Joyce moves to approve, June seconds, passes unanimously 
 
Staff Reports 

Agility – Sara Zislin 

• New beginner class, instructed ring sessions have begun 

• New students joining 

• Exploring feasibility of new agility for fun class 

• Many people interested in agility demo for State Fair 
Obedience – Jane Jacobson 

• Tier 2 classes filling 

• New class – Green Room starting 8/9, may have news coverage 

• 6 people interested in being apprentices 
Therapy – Carol Ouhl (only if new info) – no new info 

 

New Business 

  
Potential New Revenue Streams - 20 minutes 

In July, the board voted to increase class fees, conformation fees, and open ring fees.  We wanted to take time this month 
to discuss other potential ways to increase our income. 

• More “Run and Dones”, “Sniff and Goes”,  

• Possibly encourage people to register with a friend who also has a dog bring a friend promo 

• Photoshoot 

• How to raise revenue at trials? – raffles, horse arena for agility trials,   

• First ask the question of “what does it cost?” when setting fees for an event 

• Be more purposeful about whether event is expected to bring a profit and make sure event chair gets feedback re 
result 

• Events to engage pet dog community:  Oct 30 Game Night, Game fair with food trucks etc. 

• Agility 2X2 class, agility skills class (ex. weaves) 
 
 

 

 



Unfinished Business 

  
Approving Minutes from July 2023 – 5 minutes  - minutes will be emailed to board members for review before approval 
vote 
 
Proposed Evacuation/Safety Plan – 10 minutes - Joyce 
Safety Committee proposal for evacuation/safety plan reviewed in June has been updated - Need to vote to approve 

• Joyce shared changes in the proposal, the board wanted time to read the document before voting so vote was 
tabled and plan will be resent to board members before next meeting. 

 
Updating Voucher/Staff Benefits – 20 minutes 
In May Anitra brought some proposed updates to the fringe benefits for staff which opened up another conversation about 
vouchers and how long staff can use them after they have left TCOTC.  We did not come to a final conclusion on that and 
we need to discuss further. 

• Board looked at fringe benefits for eligible staff persons -reviewed list of specialty classes 

• Anitra moved to approve content with corrections for grammatical errors and Meera seconded, passed 
unanimously 

 
Tentative: Strategic Planning Goal Updates – 20 minutes  

• Feasibility of Moving to a Different Space – brief update given by June – meeting to discuss current rental market 
is scheduled with CAPP representative in August when all members of committee available. 

Marketing Plan – no new info 
Improving Member Engagement - no new info beyond new revenue streams note above 
 
Business Item 

Item Discussion 

Actions Taken 

Future action items 

 

Anitra moves to adjourn. Meeting adjourns at 8:57 pm 


