
TCOTC Board Meeting Agenda/Minutes (04/11/2023) 
 
 

Meeting called to order at 7:07 pm 
 

Members present:  Anitra F., Meera K., Charlie L., Joyce C-R, Anne S., Jane J. 
 

Excused Absences: Tonni-Sue K 
 

Officer & Staff Reports 

 

Managing Director’s Report – Anne Schenk – 10 minutes 
- Viewed Jason show segment featuring Power Unleashed Flyball Team – included 

TCOTC promotion 
- Reviewed scorecard: slight dip in enrollment - might be due to spring break travel?, 

facility usage rate good 
- Feedback ratings were very positive 
- Hosting The Retrievers (finds lost dogs) presentation 5/16 at 7 pm 
- Pet first aid/CPR June (6/3/23) 
- AED contributions coming in, will need to send thank yous (Anitra will send) 
- One agility instructor will not be doing privates anymore, tried to work around needs but 

this is difficult 
- Canine Influenza is in the Cities – club will be using air filters and increasing air 

exchange, will ask members to leave sick dogs home 
- Agility Dept Head search: one candidate is very qualified, has some good ideas, would 

need to work out some details 

 
New Member List – Anne Schenk – 1 minute Joyce moved approval, Meera 
seconded, all in favor 
 
Treasurer’s Report – Mary Steinbauer – 5 minutes 
Mary is out and will send March financials later in the week 
Need to approve February’s report – Meera moved, Anitra seconded, all approved 
 

Staff Report – Agility – no representative to report 
                        Jane Jacobson  
       -     need more instructors due to loss of one instructor 

- Observing Behaviors class:  many newer dog people taking it 
- Wed classes will be slim for a bit with loss of instructor in March 

                     (Carol Ouhl – if new info) no new info 
 

New Business 

  
Camp K9 Changes – Anne Schenk – 10 minutes 
Proposed changes to Camp K9 program 

- Staff changes: 2 left on good terms, 1 might return, have 2 new people who will start 
soon 

- Challenge: structure of program 3 dogs/hour would be better than present 4 dogs/hour, 
used to have an assistant who helped with potty, etc., might need slight fee increase, 
also using topls (may need to charge extra for materials), ?about renting crates, maybe 
include crate fee in daily rate? 

 
 



 
Behavior Consults – Anne Schenk – 10 minutes 

- Behavior consultant does not wish to continue doing consults. 
- Club needs to update website to remove behavior consult option and provide new list of 

behavior consultant options for staff. 
 
 

Unfinished Business 

  
Additional Board Member Needed – 5 minutes 

- One suggested person for another board member – Charlie will contact.  
Continuing to brainstorm about another name. 

 
Strategic Planning Goals – Meera – 20 minutes 
Feasibility of Moving to a Different Space 

- CAPP willing to work with us, but needs to know parameters. 
- Karen R. willing to work on this but needs 2-4 people to work with her.  Charlie 

and Joyce are willing to help  
Marketing Plan 
Improving Member Engagement 

- How to communicate “all the things you could do with your dog” 
- Need to better communicate seminar opportunities we offer to students 
- Offer steward preparation seminar 
- Event with activity demos 

 
Brand Assessment Working Group Updates – 15 minutes 

1. Certification: Creating a plan to get our instructors certified as professional dog 
trainers 

New group: Jane, Tonni-Sue, Meera 
- No new news 

 
2. Video: Creating video content that engages and educates our audience through 

a variety of channels (class snippets, beginner introduction, specific 
skills/progression) 

New group: Anne, Anitra, Meera 
- No new news 

 
3. Streamlining/Progression: Streamlining/simplifying the dog training experience 

for members so they understand the path to get the desired outcomes 
  New group: Jane, Karen, Joyce, Tonni-Sue 

- Discussed work on helping members understand what club offers.  Will need 
help with getting good, brief video of activities. 

 
 
 
 
Business Item 

Item Discussion 

Actions Taken 

Future action items- Charlie and Jane will reach out to potential board members.  
Anitra moves to adjourn. Meeting adjourns at 9:00 pm 


