
TCOTC Annual Meeting of Members, January 10, 2017  
 

Meeting called to order at: 
 
 

Minutes of January 12, 2016 Annual Meeting 
 
Board nominations 
Nominees are Ann McKasy, Karen Radford and Vanessa Niemi 
 
 

Officers and Staff Reports 
 

 

President’s Report – Stephen M. Dent 
 
Managing Director Report – Anne Schenk 
 
Membership Coordinator Report – Corrie Barrows 
 

Office/Building Manager Report – Nanette Malcomson 

 
Treasurer’s Report – Mary Steinbauer 
 
Interim Rental Administrator – Mary Steinbauer 
 
 

Website – Janna Netland Lover 
 
 

Department Head Reports 
 

Agility – Anne Bentley 
 

Obedience – Jane Jacobson 
 

Flyball – Jane Jacobson 
  
Therapy Dogs – Carol Ouhl 
 

Tracking – Rhonda Noetzelman 
 

Committee Reports 
 

Achievements – Katie Brittan 
 
Agility Trial – Anne Bentley 
 

Obedience Trial – Laura Waudby 
 

Flyball Team and Tournament – Karen Radford 
  

Unfinished Business 
 

Reminder that to be in compliance with tax law, TCOTC will be sending 1099s to those who redeem 
more than $600 worth of vouchers during 2017. 
 

New Business 
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Call to Order and Welcome 
 
Minutes of January 13, 2016 Annual Meeting, Karen Radford Page 2 
 
Old Business 
 
New Business 
 
Nominations, Judy Dove – voting takes place 
 
Officers & Staff Reports 

President, Stephen M. Dent    Page 4 
Managing Director Report, Anne Schenk   Page 5 
Office/Building Manager, Nanette Malcomson  Page 6 
Treasurer, Mary Steinbauer    Separate document 
Membership Coordinator, Corrie Barrows  Page 7 
Rental Administrator, Mary Steinbauer   Separate document 
Web Page, Janna Netland-Lover   Separate document 

 
Department Head Reports 

Flyball, Jane Jacobson     Page 7 
Agility, Anne Bentley     Page 8 
Obedience, Jane Jacobson    Page 8 
Therapy Dogs, Carol Ouhl    Page 9 
Tracking, Rhonda Noetzelman    Page 10 

 Conformation, Anne Bentley    Page 10 
 
Committee Reports 

Achievements, Katie Brittan    Separate document 
Agility Trial, Anne Bentley     Page 11 
Obedience Trial, Jane Jacobson    Separate document 
Flyball Team and Tournament, Karen Radford  Page 12 

 
Announcement of new Board members 
 
Adjourn 
 
Please Note: 

 Only members who have paid their 2017 dues are eligible to vote at this meeting. 

 After the nominating committee makes nominations, nominations will be opened to the floor. At this 
time any member in good standing (as defined in the by-laws) may nominate any other member in good 
standing as long as s/he has consent from the nominees to do so. If any member so nominated is not 
present at the meeting, his/her consent must be in writing and presented to the recording secretary at the 
time of nomination. 

 All committee reports should be limited to ten minutes in length. This includes discussion of the report. 

 
 

 

 

 

 

 

Annual Meeting Agenda 

January 10, 2017 
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TCOTC Annual Meeting of Members, January 12, 2016  
 

Meeting called to order at 7:02 pm by Karen Radford 
 
 

Minutes of January 13, 2015 Annual Meeting 
John Sokalski moves to approve, Katie Brittan seconds.  Motion carries unanimously. 
 

Minutes of June 18, 2015 Special Membership Meeting 
Katie Brittan moves to approve, John Sokalski seconds.  Motion carries unanimously. 
 
Board nominations 
Nominees are Barb Yanish, Ben Rimbey, Marjana Callery, Carla Donovan-Burgess 
Barb Yanish and Ben Rimbey received the most votes and are elected 
 
 

Officers and Staff Reports 
 

 

President’s Report – Karen Radford 
 No questions or comments. 
 
Membership Coordinator Report – Corrie Barrows 
 No questions or comments. 
 

Office/Building Manager Report – Nanette Malcomson 
 No questions or comments. 
 
 

Treasurer’s Report – Mary Steinbauer 
Janna Netland-lover moves to approve the 2015 treasurer’s report.  John Sokalski seconds. Motion carries unanimously. 
 
Interim Rental Administrator – Mary Steinbauer 
No questions or comments. 
 

Website – Janna Netland Lover 
 No questions or comments. 
 
 

Department Head Reports 
 

Agility – Anne Bentley 
 No questions or comments. 
 

Obedience – Jane Jacobson 
 No questions or comments. 
 

Flyball – Jane Jacobson 
 No questions or comments. 
 

Therapy Dogs – Carol Ouhl 
No questions or comments. 
 

Tracking – Rhonda Noetzelman 
No questions or comments. 

Committee Reports 
 

Achievements – Katie Brittan 
No questions or comments. 
  
Agility Trial – Anne Bentley 
 No questions or comments. 
 

Obedience Trial – Laura Waudby 
 No questions or comments. 
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Flyball Team and Tournament – Karen Radford 
 No questions or comments. 
 

 

Unfinished Business 
 

Reminder that to be in compliance with tax law, TCOTC will be sending 1099s to those who redeem more than $600 
worth of vouchers starting this year, 2016. 
 
Annex Mat update - $16,030 spent in total on mats and tax to install new annex matting.  All feedback has been 
positive. 
 

 
 

New Business 
 

By-laws updates: 
Karen presented the proposed changes to the club by-laws. 
Discussion occurred about the choice to go from a 9 to 7 person board.   
John Sokalski moves to accept the draft Karen presented with additional updates made during the meeting adjusting 
notification from 5 to 10 days minimum and 15 to 30 days maximum for membership meetings.  Nanette Malcomson 
seconds.   
Steve Voeller moves to amend John’s motion such that updates to the by-laws exclude the change to a 7 person board.  
Katina Stamp seconds.   
John withdraws his motion and Steve’s amended to John’s motion is also withdrawn. 
Additional discussion occurs 
 
John Sokalski moves to accept the draft Karen presented with additional updates made during the meeting adjusting 
notification from 5 to 10 days minimum and 15 to 30 days maximum for membership meetings.  Alexis Erickson seconds.   
Yea 29.  Ney 7.  Abstain 2 – motion carries. 
 
 
 
Managing director: 
Karen presented to the membership the board decision to hire a managing director. 
Questions were taken from the floor and addressed following the presentation. 
 
 

Katie Brittan moves to adjourn. Meeting adjourns at 8:25pm. 
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2016 President’s Report 
 

Twin Cities Obedience Training Club is coming out of 2016 with great successes and opportunities for the 
future. As President of the Board of Directors, I have had the honor and privilege of working with my fellow 
Board members, Department Heads, Managing Director, staff and members. This has been one of the most 
rewarding activities I’ve been involved in as a volunteer. Together, we have marshaled the Club through many 
changes, explored future opportunities and built a solid business foundation to ensure stability and growth far 
into the future.  
 
Starting in January, we streamlined the Board making it more efficient as we transitioned the Board’s culture 
from one of problem solving to strategic, planning for an even brighter future. We were able to make this 
transition as we welcomed Anne Schenk in August as our new Managing Director. With the Managing Director 
in place, we’ve been able to focus on the business of the Club. To that end, working with our Managing 
Director, Department Heads and various committees, we have been able to:  
 

 Focus on our 2016 Strategic Plan priorities 

 Analyze our class pricing structure  

 Understand facility utilization  

 Award instructors a 12% salary increase 

 Create a marketing plan through our 
marketing committee 

 Develop the club’s first budget 

 Conduct member satisfaction surveys 

 Build a dashboard to monitor the club’s 
overall health 

 Increase member and staff communications 

 Introduce a staff evaluation system 

 Improve exterior signage 

 Increase our social media presence 

 Enhance our retail and merchandizing 

 Improved facility maintenance and 
cleanliness 

 Added Conformation drop-in classes 
 

 
This is just the beginning. Club revenue and membership are the highest they have been in recent times. 
However, we cannot rest on our laurels. According to the Non-Profit Assurance Fund, a non-profit consultancy, 
organizations with our financial profile would stagnate or decline without renewing themselves and getting to 
the next level. To that end, your Board is looking at various opportunities to grow the Club. To accomplish this, 
the Board has formed an Exploratory Committee that is researching ways in which the Club can grow, 
including a new or additional facility, focused niche marketing to increase the number of members and classes 
being offered, new services such as a doggie day-care, member retention and engagement strategies, 
conducting more trials, and other ways of growing and staying current.  
 
While the Board of Directors, Department Heads, and staff are working hard to improve your experience at 
TCOTC, it would not be possible without you, our volunteers and members. You will note in Corrie Barrow’s 
membership report that our membership has increased by 15.24% in 2016. Clearly, we are doing something 
right. We must continue to recruit and engage our membership through committee opportunities, class 
offerings, and Club and community involvement. 
 
We will see some changes on the 2017 Board members and I want to take this opportunity to thank Corrie 
Barrows and Steve Voeller for their service and dedication to the success of the Club. Thank you.  
 
In 2017, TCOTC is poised to move to the next level and to achieve that goal, I will be asking our Board to 
consider membership, facility utilization and financial targets to ensure our Club’s growth. To monitor our 
progress, we will be using a Club dashboard of indicators. This dashboard (see attached sample) will be 
posted in the Club to show our members, volunteers and staff our progress in becoming the truly premier dog 
sports and training “Club of the North.”   
 
Submitted by Stephen M. Dent - President    
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2016 Managing Director Report 
 

I started my position as the first full-time managing director of TCOTC on August 1, 2016. With support and 
direction from the Board of Directors, my goals for the remainder of 2016 were to: 

 Establish a budget for the 2017 fiscal year that would be tracked monthly and identify new revenue 

opportunities that would deliver a 6.7% increase in revenue for the Club.  

 Develop a marketing plan that would better define and communicate the Club’s brand and elevate its 

visibility in the greater Twin Cities metro area. 

 Develop and implement a staff evaluation process that would establish a basic performance standard 

and allow the Club to recognized and reward staff’s contributions to the Club.  

I’m pleased to report significant progress on each of these goals as 2016 comes to a close.  
 
Budget: TCOTC has a monthly budget for 2017 that is based on the Club’s previous financial performance 
and trends. The budget also takes into account anticipated new revenue and expenses. The result is an annual 
budget that projects $393K in revenue and $384K in expense, with a net positive to the Club of about $8,000. 
This is an 8.5% increase in revenue over 2016 and an expense increase of about 11%.  
Establishing and tracking a monthly budget will allow TCOTC to accurately evaluate the Club’s financial 
position on an ongoing basis, which will enable more effective day-to-day management and will allow the Club 
to make financially sound strategic decisions to guide the club’s future growth.  
 
Marketing Plan: With the help of a small marketing committee that includes Ann McKasy and Ben Rimby, 
TCOTC now has a marketing plan for 2017 that details specific strategies and tactics to grow the Club’s 
membership and revenue, strengthen the Club’s brand and increase its presence in the community. The plan 
identifies the Club’s target audiences, from members to staff to the general public, defines the key messages 
for each, and specifies how we will reach those audiences and know whether our efforts are successful. The 
committee also established priorities for implementation, based on the level of ease and the amount of 
resources needed to accomplish each activity, as well as its impact on our objectives. It’s an ambitious plan, 
but we feel we can make some easy gains very quickly, and hope to recruit more members to help implement 
it. 
 
Staff Evaluation: A staff evaluation form and process was developed with valuable input and feedback from 
the Department Heads. The evaluation focuses on both individual performance as well as the degree to which 
an individual supports and contributes to a positive culture at the Club. This is a new process and has been 
logistically challenging to implement but I think it’s a move in the right direction.  I look forward to working with 
the board and department heads to continue to improve the process. 
 
Other notable accomplishments this year include: 
 
Establishment of a Key Performance Indicator (KPI) dashboard: Together, the board and I have 
established a KPI dashboard – a chart that tracks high-level indicators of the Club’s overall health and 
performance. The dashboard will be updated and provided to the board monthly, and will also be posted in the 
Club for members to view.  
 
New Club “store” and improved inventory management: The Club purchased a new product display case 
and recruited a volunteer to manage inventory and merchandising. We also are fully adopting the inventory 
management system in MindBody to better track retail sales. We anticipate that this will lead to increased 
product sales in 2017.  
 
Improved internal communication: I have established a monthly staff e-mail to update the staff, board and 
desk volunteers on key Club-related issues and events. I have not attended as many staff meetings as I had 
hoped, but plan to do this regularly in 2017.  
 
Improved signage for Club exterior (in progress): Working with our landlord, our Webmaster/designer Janna 
Netland Lover and a large-format printer, I am getting two new exterior signs installed that will better identify 
the Club to visitors and reinforce our brand image.  
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Increased social media/Web presence: Because many people find services like dog training on the Web, it is 
vital for TCOTC to have a strong Internet presence. One way to do this is through activity on social media 
platforms. Since taking over management of the Club’s Facebook account, our Page Likes have grown 11% to 
1,898, and our posts reach hundreds and often thousands of people each week. In addition, TCOTC is now 
active on Twitter, with 104 followers and nearly 10,000 tweet impressions, and on Instagram with 34 followers. 
We also have a comprehensive social media strategy and calendar established for 2017 that will continue to 
grow our presence and allow us to measure the impact of our social media engagement efforts.  
 
Class Cancellation Policy: In December I brought a proposal to the board to update our class cancellation 
policy to minimize losses brought on by last-minute student cancellations. We had a number of instances in 
which students would cancel and receive a refund for the class, but it was too late for us to fill that student’s 
spot with another paying client. The new policy specifies that refunds will not be given less than 48 hours 
before the first session of class. The board voted to adopt this policy.  
 
Incident report tracking procedure: Club policy requires written incident reports to document accidents, 
injuries or altercations between dogs and/or humans on site. To make the collection of incident reports more 
useful and meaningful to staff, there is now a procedure for indicating on a person’s or dog’s MindBody profile 
that an incident report was filed, along with a brief summary of the incident. Desk staff can now alert instructors 
when they see this flag, and instructors can refer to the written reports stored in the staff office if needed.  
 
Workflow efficiencies: I’ve also been exploring ways to use MindBody to make class management more 
efficient (using class waiting lists, for example) and make more informed business decisions (generating 
analytical reports, etc.) 
 
I’m grateful for the support I’ve received from the board, staff and members thus far. I look forward to 
accomplishing much more with all of you in 2017. 
 

 

 

2016 Office/Building Manager Report 

My position at TCOTC is to keep our web site updated with our current class offerings, update handler and dog 
data in the system as needed, handle payments and process most of the TCOTC emails.  Along with Corrie 
Barrows, we do our best to keep things current and the info correct! 2016 was our first full year of being 
computerized.  We have had a few bumps along the way requiring us to get newer computers, credit card 
processing equipment and several new desk staff who are willing to put up with it all! 

Over all, the new system has been a huge benefit for our club and has been well worth the hassles.  New and 
current handlers can now look at our class offerings from home and sign up at any time for the class that works 
best for them.  If they have questions, they can send an email to office@tcotc.com and they usually get a reply 
within 48 hours or less.  

Along with the new computer system, the other big change for the office has been the addition of our new 
Managing Director, Anne Schenk.  She arrived in August and has taken a huge load off of many of us at 
TCOTC!  Thank you Anne! 

I would like to thank our pervious desk staff, Nancy Booth, Bonnie Creighton and Cheryl Pastick who were with 
us for many years but decided to bow out after giving the new system a try for 3 months.  Thank you ladies for 
all of your years of service! It took us almost 9 months to find replacements but we are now back to full staff!  
And also thank you to the remaining seasoned staff and our new staff who are hanging in there while we are 
continually trying to make things run more smoothly!   

 
Submitted by Nanette Malcomson, TCOTC Office/Building Manager 
 
 

mailto:office@tcotc.com
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2016 Treasurer’s Report 
 

The Treasurer’s report can be found as a separate document. 
 

 

 

2016 Membership Coordinator Report 
 

Total Memberships 
  2010 2011 2012 2013 2014 2015 2016 
Household 498 458 501 485 498 534 769 
Lifetime  9 7 7 5 5 7 7 
Single  603 557 530 540 467 453 657 
Total   1110 1022 1038 1030 970 994 1433 
 
 

2016 Membership Breakdown (1/1/16 – 12/20/16) 
Type Household Single 
Membership sold individually 157 247  
Membership sold with Puppy/Tweener 313 167 
Membership sold with Puppy Basic 70 39 
Membership sold with Basic Training 218 198 
Membership sold with Behavior Class 11 6  
 
This was our first full year of using the MindBody program. The membership numbers are significantly higher 
than in recent years. The enrollments for Basic Training and Puppy classes have increased and we are now 
honoring memberships for one full year based on the date of purchase. In the past all memberships expired on 
December 31st and we also had a grace period for those that renewed in the last couple months of the 
calendar year. This may account for some increase in the membership numbers but certainly not the entire 
amount. The use of the MindBody program and on-line registration has increased our membership numbers 
significantly. It is satisfying to see such a tangible result considering the time and effort put forth by so many 
people in the implementation of the MindBody program. 
  
Submitted by Corrie Barrows, Membership Coordinator 
 

2016 Rental Administrator Report 

 
Rental Administrator report can be found as a separate document. 
 

2016 Web Page Report 

 
Webmaster report can be found as a separate document. 
 

2016 TCOTC Flyball Department Report 
 

Flyball is a sport of a team of 4 dogs running over jumps and retrieving balls, to beat the other team.  It is fast, 
exciting, and, sometimes noisy, with enthusiastic dogs and humans.  TCOTC Flyball classes continue to teach 
dogs and humans how to play the sport with joy and safety.  Flyball I introduces dogs and handlers to the sport 
and skills of flyball.  Flyball II refines and improves the skills learned in Flyball I, and Flyball III strives to 
prepare the dog and handler to join and participate in a tournament.  
Corrie Barrows continues as the primary instructor of flyball classes and has done an amazing job managing 
running dogs and encouraging students.   Assistants are also vital to the success of flyball classes and I want 
to thank Karen Radford, Sage Van Voorhis, Chris Schultz, and Lynsy Van Drasek for their dedication to 
educating dogs and handlers.   
The curriculum for flyball continues to evolve as we seek to find the best method of instructing dogs and 
humans about the sport.  The flyball curriculum is reviewed annually to ensure it is current with rules and 
safety.  New drills are devised to help both partners develop skills to be successful while learning and 
competing. 
 
Submitted by Jane L. Jacobson, Flyball Department Head 
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2016 Agility Department Report 
 

2016 was a relatively quiet year. We reaped the benefits from new matting installed at the end of 2015, but 
most of our focus was on continuing to strengthen our staff and annex setup processes. 
 
Staff: 
We were excited to add 3 new staff members in 2016:  

 Saige Bell, long time TCOTC student and competitor, joined us in January 2016. Saige has been 
training for over 10 years, and teaching/coaching 4H students for the past few years. She continues to 
work with and mentor juniors in our classes. Saige is teaching two classes (foundations/beginners and 
intermediates) on Wednesday nights, as well as puppy agility on Tuesday nights.  She is currently 
training/competing with 4 of her own dogs – 3 English Cockers (Zef, Millie!, and Cliff) and an Australian 
Shepherd (Chickpea).   

 Christina Wessels has been training 2 Tollers at TCTOC for the last few years. She recently completed 
a MACH on her first Toller, Nikko, and has just started competing with her young Toller, Sole. She 
brings extensive teaching and leaderships skills from the other, professional, side of her life. Christina is 
teaching puppy agility on Tuesday nights, having recently been a student in the class with Sole (2015). 

 Vanessa Niemi is our newest assistant, working with us in the puppy agility class on Tuesday nights. 
Vanessa was a student in the class with her GSD, Baxter in 2015, in the same class as Christina and 
Sole. 

 When you see our new instructors around the club, please welcome them! 
 
In addition to new staff members, we have strengthened our Sunday setup crew by adding more people and 
improving our planning processes. The team leader is Ann McKasy, and has put together a work schedule to 
ensure we have enough people each week. The other member of this team is the layout designer, Shari 
Vespested, who puts together the layouts each week. We continue to work on improving and refining the 
process so that instructors know in advance what the layout will be for their classes. This allows them to plan 
lessons ahead of time, and also means they no longer have to move equipment at the beginning of each class 
which is a tremendous time saver. 
 
Classes: 
We added 2 new Foundation classes this year: on Wednesday night and during the day on Tuesday. 
 
Seminars: 
We offered 2x2 weave mini seminars during the 2016 holiday breaks at TCOTC.  
 
Trials: 
See separate report (attached).  
 
Submitted by Anne Bentley, Agility Department Head 
 

2016 TCOTC Obedience Department Report 
 

The TCOTC Obedience Department continues to train puppies and dogs from 7 weeks to any age, and any 
pedigree or mix thereof, three nights and one morning a week.  We have 3 hours of classes beginning at 5:50 
at night and 9:30 in the morning.  We also continue to offer a wide variety of classes to meet the needs of our 
students from Basic Training to obedience competition. 
 
Puppy and Tweener classes continue to be a popular choice for socializing young puppies and educating new 
dog owners.  The drop-in format continues to best meet the needs of new puppy owners with the numbers of 
puppies ebbing and flowing depending on the time of year.  The curriculum is currently under review and 
projected to be modified to focus on different issues in the two classes since a good many students take both. 
 
Two new offerings have been developed to meet the needs of puppy owners.  Puppy Basic Training has been 
added for puppies starting class before 10 months of age and is very popular.   The curriculum is the same as 
Basic Training except for the concentration on puppy behaviors, both managing and modifying.  It is also 
helpful for puppy owners to have other puppies as classmates to have reasonable expectations about 
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behavior.  The second offering will begin in January, 2017, and is designed specifically for adolescent dogs.  
Behaviors taught and discussion is aimed at the living with the rambunctious adolescent dog and dealing with 
the frustrations surrounding this phase of a dog’s life. 
 
Instructors continue to promote continuing education into more advanced classes.  The goal is an improved 
retention rate.  Instructors and assistants continue to review, modify, and improve curriculum in all classes.  
And, we continue to expand our offerings to better meet the needs of our students. 
 
A new process for instructor review and feedback was developed and approved by the Board.  The goal is to 
improve the quality of instruction to better meet the needs of our students, both human and canine.  Instructors 
are critiqued on their ability to interact with students in a positive manner, teach the class curriculum to impart 
knowledge to their students, and improve their knowledge base by attendance at staff meeting, personal study, 
and/or attending pertinent seminars, workshops, and lectures.  The reviews will be completed in early 2017. 
 
Many thanks go to all our dedicated instructors, assistants, desk people and office staff for another excellent 
and successful year. 
 
Submitted by Jane L. Jacobson, Obedience Department Head 
 

2016 Therapy Department Report 
 

Free Overview Seminars 
♦ This year I presented 6 Overview Seminars charging $10 for the general public involving about 80 attendees; 
about a 23% increase over last year's free seminars.  Participants continue to thank us (Chad and I) for the 
comprehensive information.    
♦ For the first time in 20 years I actually had 2 separate requests to give my 2 hr seminar to a private party.  I 
declined.    Also for the first time 2 people reported back they immediately took the therapy dog test and 
passed. 
♦ I believe I still am the only one offering this information separate seminar.  As far as I know all the other 
schools, if they offer this information, incorporate it as their "first night of class without dogs". 
♦ The seminars attract 10 to 30 people with no advertising other than referrals or what people can find on our 
website from an internet search.   Attendees come from as far away as St. Cloud, Rochester, Mankato & WI. 
♦ The pendulum is moving slightly in the right direction.  I'm seeing more dogs that have some obedience 
training.  Several people sign up for our obedience classes after discovering their dog really isn't' trained. 
♦ I receive many information requests from facilities and health care professionals on a daily basis. 
 
Classes and Students 
♦ This year I changed back to a 7-week block of classes finding people just couldn't get thru enough material.   
♦ There are a few students who do not continue to level 2 but it has always been because of job conflicts, 
family demands or health issues.  
♦ I had 28 students complete Level 1; all but 2 continued on to Level 2.  Overall this year 56 people continued 
through all 3 levels of training; the majority of those staying on to repeat Level 3 several times.  Result is 
retention of many students for training well beyond the 4 months of structured class.  Most are staying an 
average of 6 to 8 months or longer until they are ready to test.  
♦ Student referrals continue to come in from other schools that don't offer a therapy class. 
♦  In 2016 the week break I have to take between each block of classes to give time for the computer system 
to be loaded was intended to give therapy animal evaluations.  In theory that would have helped lessen a 
continuous wait list; give level 3 students a chance to participate without being tested and provide a ready 
made testing space that is always hard to find..  That did not work at all.  Very few people wanted to test in the 
evening; student's didn't want to help; it seemed a waste of our time.   
♦ Chad Burgess, has continued a second year as assistant instructor.  He's taking on more and more of the 
teaching.  And I'm writing more details on dog training as it relates to the therapy dog curriculum. 
 
Therapy Dog Evaluations 
♦ This year as my retirement travel schedule increases, I dramatically reduced the personal number of 
evaluations I do.  And  at the end of 2016 I totally retired from giving therapy animal evaluations as others 
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stepped up to evaluate the cats, horses, llamas and pot bellied pigs.  Chad continues to be one of the 14 local 
evaluators who give the majority of evaluations. 
 
Submitted by Carol Ouhl, Therapy Department Head 
 

2016 Tracking Department Report 
 

This year we had level one and level two classes in the spring with both of our instructors (Jane and Ted).  Ted 
also added in a new level 3 tracking class which filled (capacity of 4 students). 
 
Our tracking test was a great success.  Last year, members of the tracking committee met with Croix Valley 
Tracking Club.  Both clubs had noted that there was some unfortunate and unintended "competition" for 
entrants during our fall tracking tests.  After meeting, the clubs decided that for the fall tests we would not both 
hold the same test and would alternate which test we hosted.  2016 TCOTC held a TD tracking test.  We had 
an overabundance of entrants (which was great compared to previous years in which the test did not fill).  We 
had a total of 9 tracks run, with 6 dogs passing their test, one of those that passed was a TCOTC student.  We 
did again struggle to get volunteers, this is an ongoing battle.  Next year TCOTC will host a TDX test.  
 
Jane Jacobson will be stepping down as Tracking committee chair for 2017.  Rhonda Noetzelman will be 
taking that role, and will be handing off her role as head track layer.  Ted Jewel has volunteered to be the head 
track layer for our 2017 TDX test.   
 
Thanks to all the tracking committee members and those people who volunteered for our test.  Your help is 
greatly appreciated!! 
 
Submitted by Rhonda Noetzelman, Tracking Department Head 
 

2016 Conformation Report 
 

In March 2016 we added a new conformation program to the club. The instructor for this class is Jim Shea, 
who is also assisted by his wife Elfie. Jim and Elfie raise and show Samoyeds, with their pride and joy being 
BIS MBISS GCHS CH Elfenbein Hudson Hornet CGC ("Luda"), multiple Best in Show winner. 
 
Classes: 
Conformation classes are currently held on Tuesday evening, and Thursday daytime and evening. For the first 
half of the year we also held classes on Wednesday during the day, but these were discontinued at the end of 
November 2016.  
 
In 2016 we had brought in revenue of $4,230 with a total of 127 individual students, and 601 actual visits. A 
little over half of the attendees were non-members, with the rest being existing or new members.  
 
Seminars: 
We are planning to offer a conformation match in May 2017. Stay tuned for more details as they unfold! 
 
Submitted by Anne Bentley, Conformation Department Head 
 

2015 Agility Trial Report 

 

In 2015, we continued to offer 4 trial weekends (12 trial days). We made opportunities available for two new 
provisional judges in 2015, and enlisted the help of local judges to share assignments when the new judges 
weren’t able to do all the classes themselves. We have tried to offer assignments to provisional judges, 
however going forward AKC does not want to let provisional judges work in our building (because of the poles) 
unless they are also local competitors who are familiar with the club. 
 
AKC agility trial entries have been slowly declining over the past few years as more clubs get approved for 
trials, there are more trials being held for organizations other than AKC, and there is a growing number of new 
dog sports competing for people’s time and money. In the entire last calendar year, there were agility-related 



TCOTC Annual Meeting 2016 Page 11 

events on all but a few weekends!  
 
Much of our efforts recently have been geared towards building up our entries. We have made some progress 
in that area, as our November 2015 trial filled on Saturday (for the first time in quite a long time), and Sunday 
was nearly full. We believe our new matting and new taping strategy will help draw exhibitors (based on 
feedback we’re receiving). We have been sharing plans with exhibitors during trial briefings and hoping the 
word will spread. 
 
We’ve also started offering a brand new titling class that just became available to clubs this fall: it is called 
“Premier”, and it adds international types of challenges beyond what is seen in regular Excellent/Masters 
classes. We were the first local club to offer it as a titling class, only a few short weeks after being eligible to 
offer it.  
 
Premier will replace ISC (International Sweepstakes Class) at TCOTC trials. Premier is part of a new 
championship program being offered by AKC, thus people have an incentive to get qualifying scores in 
Premier. Additionally AKC has just announced that qualifying scores in Premier will count towards qualifying for 
the AKC Nationals – making this class even more attractive to those trying to qualify. We were already 
planning on offering Premier classes on Friday, but we decided to also add a Premier Standard class on 
Saturday and a Premier Jumpers class on Sunday beginning with our March 2016 trials. This gives people 4 
chances to earn qualifiers for Nationals. 
  
We still offer Time to Beat all three days, and this class is also a requirement for the new championship. We 
are looking into offering FAST classes as well (another requirement for the new championship class).  
 
One of our goals going back to 2014 has been to increase our pool of experienced trial committee members, 
especially Trial Chairs. We continue to add new people to the committees, and provide mentoring for them as 
well. By having a Chair and a Co-Chair, we are also developing “institutional knowledge” about what it takes to 
run a trial.  
 
We have started the process of updating the Trial Manual, which was developed, nurtured and cared for by 
Alexis Erickson for many years. We are trying to involve a number of new people in regularly reviewing this 
manual so it remains fresh, up to date, and understandable to new people. 
 
Our upcoming judging panels are listed below. There are still open spots to fill and input is always welcome! 
We do try to get a balance of out of town judges and local (MN, WI, IA) judges. 

 Jan 2016 – Daniel McDonald (from Florida) 

 March 2016 – Rod Ramsell (local) 

 May 2016 – Bonnie McDonald (from Florida) 

 Nov 2016 – TBD 

 Jan 2017 – Bonnie McDonald (from Florida) 

 March 2017 – TBD 

 May 2017 – Daniel McDonald (from Florida) 

 Nov 2017 – TBD 
 
Submitted by Anne Bentley, Agility Department Head 
 

2016 Obedience Trial Report 
 

 
Submitted by Jane Jacobson, Obedience Trial Chair 
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2016 Flyball Team Report 
 

Tournament 
 
Tournament administration went smoothly with no significant complaints or issues encountered. Racing started 
on time both days.  A few non-team member volunteers were enlisted, keeping judging and scoring positions 
filled and introducing Club members to the sport of Flyball.  The flyball team always appreciates the excellent 
assistance we receive in hosting this tournament. 
 

Tournament entries were low this year, with 20 regular teams, 13 open teams and 1 veteran team racing over 
the weekend.  This represents a decrease of only two teams from last year, but over a 40% decrease in 
participation from 2014 all-time high.  Flyball entries in general seem to be down, but the primary reason for the 
decline in entries is due to the timing of CanAm, the NAFA international tournament.  Now scheduled on a 
weekend adjacent to the TCOTC tournament, the proximity of CanAm will permanently result in smaller 
tournaments.  Considering any changes to the tournament date is at the discretion of the Board.  If left as-is, 
this tournament will no longer be as profitable as it has been in the past. 
 

Final tournament financials show tournament income, expenses and profit totals to be lower than original 
estimates.  A summary of estimated and actual tournament income and expense is located on a separate 
page.  Further details regarding any expense or income can be provided on request. 
 

Raffle 
 
The team declined to hold the annual raffle this year.  Personal conflicts with a number of team members 
limited the resources available to plan and organize the event.  The team will consider a raffle again next year, 
but will request assistance in scheduling the use of space in the lobby.  Typical raffle proceeds average $580. 
 

Titles Achieved  
 
2016 was a good year for titles with 8 dogs earning 10 titles during the past season.  We are always pleased to 
introduce new dogs to the sport, so gaining first titles for Zoey was an exciting achievement. 
 

Handler  Dog  Breed   Title 
Lornell Brand  Sterling Weimaraner  FDCH-S     
Virginia Brand  Echo  Mix   Onyx 
Roxanne Johnson Tess  Cattle Dog  FDCH, FDCH-S     
Kendra Garrett Chuck  Border Collie  FDCH-S 
Karen Radford  Dooley  Chihuahua  FM    
Lynnda Lenzen Ringo  English Cocker FMCH  
Laura Thomas  Zeeker  English Cocker FDCH-S 
Anna Privette  Zoey  Mix   FD, FDX 
      

Other Team Items 
 
This was a quiet year for the team, but we did take on the job of recovering the seats to nine of the brown 
chairs that we typically see in the Annex during agility class.  These are great team projects that can be 
completed during flyball tournaments.  We are always open to other ideas. 
 

High Spirits has had an eventful 2016 and enjoyed racing in both open and regular teams.  We look forward to 
another fun and successful year in 2017! 
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Projected Budget for Dale Weyhrich Memorial Tournament
October 15-16, 2016

Projected Actual 2009 2010 2011 2012 2013 2014 2015

Income

Sat regular teams @ $105 $1,365.00 $975.00 $1,255.00 $1,160.00 $1,280.00 $2,120.00 $1,595.00 $1,575.00 $945.00

Sun regular teams @ $105 $1,365.00 $840.00 $1,255.00 $1,255.00 $1,155.00 $2,310.00 $1,680.00 $1,785.00 $1,050.00

Veterans teams @ $85 $0.00 $85.00 $0.00 $70.00 $0.00 $0.00 $170.00 $85.00 $85.00

Sat Open teams @ $105 $1,050.00 $630.00 $840.00 $840.00 $1,203.00 $969.00

Sun Open teams @ $105 $1,050.00 $660.00 $760.00 $1,140.00 $1,680.00 $755.00 $965.00 $1,308.00 $759.00

single dog racing $150.00 $38.00 $131.00 $182.00 $196.00 $304.00 $129.00 $284.00 $205.00

Other $67.00

Total Projected Income $4,980.00 $3,228.00 $3,401.00 $3,807.00 $4,311.00 $6,329.00 $5,379.00 $6,307.00 $4,013.00

Expenses

NAFA fees   $828.00 $588.00 $540.00 $610.00 $610.00 $890.00 $780.00 $1,068.00 $696.00

Judge's Fees $450.00 $360.00 $250.00 $275.00 $250.00 $450.00 $310.00 $410.00 $360.00

Volunteer/Judges meals $100.00 $17.00 $29.00 $25.75 $36.29 $101.66 $15.00 $41.15 $83.00

Ribbons/Awards $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $347.74

Prizes $500.00 $189.99 $288.46 $203.40 $235.00 $446.69 $435.65 $23.98 $302.98

Miscellaneous

  Batteries $35.00 $0.00 $30.12 $27.18 $37.56 $16.00 $16.00 $0.00 $0.00

  Printing $28.00 $36.63 $42.02 $0.00

Club Cleaning $250.00 $250.00 $250.00 $250.00

Total Projected Expenses $1,913.00 $1,182.99 $1,424.21 $1,391.33 $1,458.85 $2,196.37 $1,556.65 $1,890.87 $1,441.98

Net Profit $3,067.00 $2,045.01 $1,976.79 $2,415.67 $2,852.15 $4,132.63 $3,822.35 $4,416.13 $2,571.02

Raffle $0.00 $537.00 $360.00 $788.00 $688.00 $432.13 $617.00 $621.00

Total $2,513.79 $2,775.67 $3,640.15 $4,820.63 $4,254.48 $5,033.13 $3,192.02$2,045.01




